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Our vision and mission  

Our Vision
Every individual uses the creative process of the arts to care for one’s mental, physical, and 
emotional wellbeing towards healing and self-empowerment.

Our Mission
To instill hope and empowerment through creative arts therapy to vulnerable children, 
adults, families, and communities facing overwhelming life circumstances towards 
CHANGE: to improve mental health and resilience in creating a better and happier future 
for oneself and for others.

How we work towards the Sustainable Development Goals





Our impact



In Europe, The Red Pencil works along 4 
axes and proposes 4 interventions …

Group art therapy interventions 

Arts-based capacity building 
and training  for educators & caregivers

Discovery workshops

Corporate Resilience Training 

4 axes 4 interventions

Our operating model is highly collaborative, as we partner with local organizations, 
creative art therapists, and donors worldwide to fulfil our mission.



How does an art therapy intervention cultivate resilience in 

migrant populations facing adverse circumstances?

The Red Pencil’s experience

Institutionalized 
children escaping 
from Ukraine

Group AT sessions
(Trauma-informed)

Shelters

Hope & Homes

ROUMANIA ERASMUS +
BELGIUM & 

SPAIN
Asylum seekers and 
forcibly displaced 
people 
(children, UAM, adults)

Group AT sessions
(Resilience)

Reception centers in 
Belgium and Spain

Fedasil, Red Cross

Migrant youth and 
youth workers

Train-the-trainer
Arts-based capacity 
building & training 
for youth workers

Essevesse, Ceipes  
Hope for Children  

Cyprus, Italy, France, 
Belgium





Erasmus+ : a dance and art-based programme 

for social inclusion of migrant and refugee youth.

 
WHERE
Nicosia (Cyprus), Palermo (Italy), 
Marseille (France), Brussels (Belgium)

WHEN
ONGOING - From Sept. 2023 to Sept. 2025

TYPE OF INTERVENTION
Train-the-trainer
Group arts-based intervention

BENEFICIARIES 
About 40 Youth workers and 320 young migrants  

IN PARTNERSHIP WITH

WITH THE GENEROUS SUPPORT OF 

OBJECTIVES 
To bring the benefits of dance and art therapy to young migrants, asylum seekers and refugees, by reinforcing the 
capacity of youth workers to use creative tools and techniques to improve young people’s life skills & well-being.

Project number : 2023-1-BE04-KA220-YOU-000159447



Spain : an art-therapy intervention to build 

resilience in forcibly displaced people  

 
WHERE
Andalusia (Spain)

WHEN
ONGOING – Since 2019

TYPE OF INTERVENTION
Group art therapy intervention
Arts-based Capacity Building & Training

BENEFICIARIES 
About 500 asylum seekers and migrants 
Children, unaccompanied minor and young adults

IN PARTNERSHIP WITH

WITH THE GENEROUS SUPPORT OF 

OBJECTIVES 
1.To help asylum seekers build resilience, re-gain self-esteem and integrate into the community.
2.To leave lasting impact by training local care providers (Arts-based capacity building and Training) who are exposed 
to fatigue and secondary trauma through their work and enable them to implement basic arts-based techniques into 
their own practice.
3.To conduct research to study how art therapy can address migratory grief and build resilience.



The art therapy intervention : an art-therapy 

The model to foster resilience

 

Resilience is a process (and outcome) of 
successfully adapting to adverse life 
experiences, especially through mental, 
emotional, and behavioral flexibility  



The art therapy intervention : an art-therapy 

The model

 



The objective of the research 

To investigate the perspective of adult forcibly displaced people on the process 

of change after a short art therapy intervention aimed at building resilience, i.e., 

to identify (a) the positive changes they experience, (b) the associated 

therapeutic factors and (c) the mechanisms they believe to be responsible for 

these changes.  



The change process in art therapy

Change = outcome of the intervention
• Beneficial or not. 
• Temporary or lasting 
• Affect the internal structure (inner change) 
• Physiological, emotional, cognitive, or behavioral
• Individual, interpersonal, community

(Cuijpers et al., 2019)

(Kazdin, 2007) 

Active factor = active elements or components of 
the intervention that affect change 

Mechanism of Change = 
processes = sequences or 
combination of events 
that explains the change



The participants

• Participants recruited at the end of the 
intervention; 
no inclusion criteria other than having attended 
the sessions

• All were residents from the reception or 
humanitarian centers from The Red Cross, 
Malaga

• All participated to an information session about 
the research and signed an informed consent 
documents which was available in their native 
language; 

• Pseudonymisation of data

DEMOGRAPHICS

Adults

11 Participants  

Morocco, Mali, Ukraine
Ivory Coast, Russia

8 men / 3 women



The results

Non-verbal expression

Reinforced self

Strengthened 
emotion 

regulation skills

Feeling calmer

THERAPEUTIC DOMAINS 

Concretisation

Aesthetic pleasure/Positive affects

Modulating time & space

Symbolism & metaphor

Understanding

Group processes

Emotional elicitation & processing

Agency

Developing skills

MECHANISMS OF 
CHANGE

5 MoC

3 MoC

5 MoC

CHANGES 

(de Witte et al., 2021)





The results - example

MoC-Emotional awareness: “It helped me stay focused on the emotions. I had to draw emotions. I 

had the time to think of them. And that's something that I’ve never done before. It was useful for me 
just to pay attention. And I could do that because of art therapy.(…) I wasn't as aware of my emotions 
and how to deal with them as I am right now. 

MoC-Revealing implicit knowledge: “Looking at the artwork, I'd say that I learned that I have force 
within me. I thought it was going to be a very dark picture, but surprisingly to me, it it's not dark. And 
I drew a lot of force that I now do believe that I have within me. I didn't know that before. So that's 

something new that I can use to work on myself and to bring more happiness in my life.” 

Strengthened 
emotion 

regulation skills

THERAPEUTIC DOMAINS

Modulating time & space

Understanding

Emotional elicitation & processing

MECHANISMS OF CHANGE CHANGES 

TF-Focusing on the present 
moment
TF-Gaining emotional insight
TF-Mentalization

TF-Using symbols & metaphor 
TF-Projection in artwork of 
unconscious material 
TF-Knowing oneself better 
TF-Motivational force

Reinforced self

Concretisation

Agency

Symbolism & metaphor





THANK YOU!



www.redpencil.org

BRUSSELS | GENEVA | MONACO | SINGAPORE

Contact Us

rpe@redpencil.org

@theredpencilorg

Follow Us on Social Media

Visit Our Website

mailto:rpe@redpencil.org
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